administrative agencies
(nature conservation, water management)

tourism, recreation, sports, culture
(e.g. water sports clubs, noncom.
fishing, cycling organizations)

disaster management
(flood protection)

NGOs/volunteers (nature conservation)

inhabitants/broad public

: étakeholders ,

policy

project members

monument conservation agencies

o agriculture, forestry, hunting

press/media

Figure 1: Stakeholder groups of Wilde Mulde project (overview, own representation with freeplane 1.3.15, ©

freeplane developers and others).

Table 1: Working steps of Wilde Mulde stakeholder analyses. The broad public will be addressed with online surveys and

face-to-face interviews at project area.

Working step

Methods

Projected results

Stakeholder identification |

Stakeholder identification Il

Further prioritization of stakeholders

Group dialogue

Document research

Stakeholder chronology

- Analyzing press reports, internal
documents, land use data

- Internet searches
- Brainstorming with project partners

- Estimation of interest and
consternation

- Assessment of additional attributes
(power, legitimacy, urgency, Mitchell
et al. 1997)

- Development of scales for a
graduated assessment of power and
legitimacy

- Select representatives of stakeholder
groups

- Guided interviews

- Focus groups

- quantitative and qualitative content
analyses

- Define project phases

- Frequent updating of stakeholder
attribute assessment

- List with potential stakeholders

- List with relevant stakeholders

- Priority ranking of relevant
stakeholders

- Worries and expectations concerning
restauration measures

- Information about how they are
using the project area

- Preferences concerning future
development of project area

- Knowledge about ES concept and
acceptance of monetary ES valuation

- Expand results of group dialogues

- Information about non-selected
stakeholders

- Chronological dynamics of
stakeholder attributes during project’s
duration




